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Implementing Change
Stage 2 embraces full-scale  

implementation of the  
Digital Age Best Practices  

with emphasis on:

Building Capacity
  Stage 1 introduces the Digital 
  Age Best Practices and 
  addresses the pivotal roles  
of key stakeholders through:  

Results
Results from LoTi 
Digital 
Age Schools 
continually produce 
significant gains 
in literacy and 
mathematics 
achievement in 
Grades 3-8.

Limited budgets and uncertain federal support  
necessitate practical solutions that maximize available 
funding. LoTi Digital Age Schools use the LoTi 
Implementation Model to accelerate student academic 
progress while fostering digital age professional learning 
communities.

LoTi Implementation Model
Refocusing Teaching, Learning, and Leadership

Need More 
Information?

Fred Saunders 
Phone: (760)522-8567 

Email: fred@loticonnection.com 
Web: www.loticonnection.com 

Targeted S.M.A.R.T. 
goals for student 
academic targets

Sustaining
Independence

Stage 3 sustains the tenets of  
Digital Age Best Practices through:

Flexible onsite/
online professional 

development for staff 
and administrators 

Strategic benchmarking, 
in-class modeling, and peer  

mentoring

Student 
engagement in the 

learning process 

Differentiated instruction 
and collaborative learning 

environments

Structured H.E.A.T.
(Higher order thinking, Engaged 
learning, Authentic connections, 

Technology use) classroom 
walkthroughs

Refined H.E.A.T. classroom 
walkthrough protocols for 

continuous improvement 

Data-driven decision-making 
among stakeholders

Expanded peer 
mentoring program

The LoTi Implementation 
Model is a three-stage 
school improvement program 
that focuses on results and 
Digital Age Best Practices 
research. 


